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THE IMPACT OF COMMUNICATION & COORDINATION BETWEEN
MANAGERS AND DEPARTMENTS ON ORGANIZATIONAL PERFORMANCE:
CASE OF A METROPOLITAN DISTRICT MUNICIPALITY

Irfan KOPURUR
Ibn Haldun University, School of Graduate Studies, MBA Program
ORCI: 0000-0002-3587-9540

Prof. Dr. Tamer AKSOY
Ibn Haldun University, School of Business, Business Administration
ORCID: 0000-0001-6483-4547

ABSTRACT

This study aimed to examine and demographically analyze employees' perceptions of the
impact of communication & coordination between managers and units on organizational
performance, within the context of the information-communication internal control
component of the COSO model, using the example of a metropolitan district municipality in
Istanbul. The study investigated whether there was a significant relationship between
employees' perceptions of the impact of communication & coordination between managers
and departments on organizational performance. It also examined whether these perceptions
differed according to demographic characteristics such as gender, age, education level, years
of experience, position. Methodologically, a descriptive online survey method including a
questionnaire was used to collect data. The survey was responded by 343 participants working
in different departments and positions in the municipality. Data were analyzed using SPSS-
23. The questionnaire, which is suitable for a 5-point Likert scale, included statements
regarding demographic characteristics and the impact of inter-managerial and inter-
departmental communication & coordination on performance within the context of COSO's
information-communication internal control component. The study concluded that there is a
significant relationship between perceptions of communication & coordination between
managers and departments and organizational performance. It also revealed that
communication & coordination between managers and departments was found to have a
positive impact on organizational performance. Furthermore, it was indicated that employees'
perceptions did not vary according to demographic characteristics (i.e. gender, age, education
level, years of service, position). The study is limited to the perceptions of 343 municipal
employees. Therefore, it is recommended that similar studies be conducted with a larger
number of municipalities and employees to obtain more general results.

Keywords: Information-Communication-Coordination, COSO Internal Control System,
Performance, Municipality
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