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Abstract

In a technology-driven, materialistic world, the need for timeless wisdom and spiritual-moral values becomes increasingly
evident. This paper aims to provide a solid moral foundation for modern ethical frameworks of Al governance by drawing
on the prominent Muslim theologian and philosopher, Al-Ghazali’s principle of Amanah in ethical leadership as a tool to
establish trust in Al systems and technologies. The research is theoretical and qualitative, utilizing secondary data from
journal articles and books. Through a literature review and analysis, the study explores the role of Al-Ghazali’s teachings
in shaping ethical Al governance through ethical leadership. The findings reveal that incorporating Amanah, a core trait
of ethical leadership from an Islamic perspective, into Al governance frameworks can effectively balance spiritual val-
ues with technological advancements. This approach offers a pathway to achieving business goals in a more humanistic,
ethical, and sustainable manner. This theoretical paper has some limitations, primarily in lacking empirical evidence and
focusing only on one principle of Al-Ghazali’s ethical legacy; therefore, a more comprehensive study would help to enrich

the research with empirical evidence and practical implications.
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1 Introduction

The rapid advancement of artificial intelligence (Al) is
transforming sectors such as healthcare, finance, communi-
cation, and logistics, enhancing efficiency, decision-making,
and operational capacities [42, 49]. Yet, these innovations
raise significant ethical concerns, including algorithmic
bias, lack of accountability, and insufficient transparency
[25, 32]. These challenges have intensified calls for robust
Al governance frameworks that uphold not only technical
standards but also moral and societal values.

Governments, corporations, and individuals increasingly
recognize the need for ethical governance to harness Al’s
benefits while mitigating its risks, with trust being a founda-
tional element for transparency and accountability [18, 47].
However, many contemporary governance models, such
as Al4People (2018), the European Commission’s Ethics
Guidelines (2019), and IEEE’s Ethically Aligned Design
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(2019), lack the philosophical and cultural depth needed
to resolve emerging moral dilemmas [25, 32]. While these
frameworks promote universal principles like fairness and
transparency [15, 22], they often overlook culturally embed-
ded ethical systems that are critical for societal acceptance
[11, 21].

In culturally diverse societies, ethical systems rooted
in spiritual and moral traditions, such as Islamic ethics
grounded in Magqasid al-Shari‘ah or Al-Ghazali’s concept
of Amanah (trustworthiness), can enhance the legitimacy
and public acceptance of Al governance [45, 51]. This
culturally grounded approach addresses not only what Al
should do, but also why individuals and societies are moti-
vated to adhere to its ethical use.

Al-Ghazali (1058-1111), a leading Islamic theologian
and philosopher, emphasized moral responsibility in lead-
ership through Amanah, integrating values like sincerity
(ikhlas), accountability (muhasabah), and justice (adl) [3,
4]. These principles, articulated in Ihya’ Ulum al-Din, offer
both ethical depth and cultural resonance, making them
highly relevant to contemporary Al governance discourse.

This paper argues that Al-Ghazali’s principle of Ama-
nah offers a culturally rooted ethical framework that
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complements and strengthens contemporary Al governance
systems by embedding trust, sincerity, and accountability
into their core, especially in morally diverse societies. In
doing so, it contributes to current debates by responding to
the growing call for non-Western ethical frameworks in Al,
offering a timeless and inclusive approach to responsible
innovation.

2 Methodology

This study employs a qualitative philosophical analysis
rooted in conceptual and hermeneutic interpretation. The
primary aim is to extract core ethical principles from Al-
Ghazali’s writings and explore their relevance and applica-
bility to modern Al governance frameworks.

The process began with the selection of key texts by Al-
Ghazali, primarily /hya Ulum al-Din, chosen for their philo-
sophical richness and relevance to the concept of Amanah
(trust). Supplementary sources from Islamic jurisprudence
and contemporary scholarship were also reviewed to sup-
port conceptual clarity.

A thematic analysis was applied to distill recurring ethi-
cal values linked to Amanah, including responsibility, trans-
parency, accountability, and sincerity. These values were
then cross-referenced with principles found in modern Al
ethics literature, such as fairness, explainability, and harm
prevention.

Next, a conceptual mapping exercise was conducted to
align Al-Ghazali’s ethical values with elements in contem-
porary Al governance frameworks, including the EU Al
Act, IEEE’s Ethically Aligned Design, and OECD Al Prin-
ciples. This comparison identified areas of overlap, ethical
gaps, and opportunities for augmentation.

Finally, a normative framework was synthesized to dem-
onstrate how Amanah can serve as a guiding principle in
Al ethics. This framework balances philosophical depth
with practical integration in organizational governance.
The study adopts a non-empirical approach grounded in
normative ethical traditions, contributing to the enrich-
ment of Al ethics discourse from underrepresented cultural
perspectives.

3 Literature review
3.1 Al governance, balancing innovation and ethics
Al is one of the greatest achievements of the modern era,

while improving business tools and conditions, it has
also led to unethical weapons and immoral practices like
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algorithmic bias, privacy violations, and accountability fail-
ures [32].

The frameworks and policies that guide and regulate Al
systems’ design, development, and deployment are referred
to as Al governance. These frameworks also involve vari-
ous stakeholders such as governments, organizations, and
citizens [10].

The vast adoption of Al technologies by various pivotal
sectors, such as healthcare, security, finance, education,
transportation, and communication, led to an urgent call for
solid Al governance structures to eliminate risks associated
with Al such as algorithmic bias, discrimination, privacy
violence, and job displacement [32] and by ensuring the
alignment of these technologies to ethical values and soci-
etal standards [18, 56].

Providing control and accountability to Al systems by
ensuring the positive contribution of these technologies to
society instead of magnifying existing moral dilemmas or
generating novel ethical issues is crucial [25].

According to research, Al governance consists of three
levels and three layers [39], the levels of Al governance
according to [50] are team, organization, and industry,
while the layers are social and legal layer which contains
norms and regulations, the ethical layer consisting of crite-
ria and principles, and the technical layer includes algorithm
accountability and standards, and data governance [26].

In their article, Jobin et al. [32] found that most Al eth-
ics guidelines reference several key ethical principles and
values. These principles are trust, transparency, justice and
fairness, responsibility, privacy, beneficence, freedom and
autonomy, non-maleficence, dignity, sustainability, and
solidarity. They also noticed that there is a significant diver-
gence in these principles across communities, but the main
overall emphasis is on preventing harm rather than promot-
ing good.

These challenges demonstrate the need for ethical frame-
works that not only regulate Al but also resonate with users’
moral worldviews. Amanah, as proposed in this study, can
fulfill this role by embedding ethical accountability and
trust into the governance structure.

3.2 Core principle of Al governance

Robust Al governance frameworks are essential to foster
public trust and to ensure the ethical and social appropri-
ateness of Al systems, besides the right development and
deployment of the technology systems [46]. This align-
ment will help to foster confidence in Al systems among
all participants (users, developers, and regulators) and will
facilitate the widespread adoption of Al technologies and
maintain social harmony.
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There are several core principles that aim to enhance the
governance frameworks of Al; they aim to ensure that these
technologies are developed and deployed in an ethical way
(transparent, fair, responsible, accountable...) [25]. Gover-
nance principles function together to establish ethical and
responsible Al systems and to guide organizations in creat-
ing innovative and socially beneficial technologies [32, 46].

Therefore, many groups and organizations in recent
years have stressed the importance of Al governance by
developing their guidelines and frameworks to stimulate the
development and adoption of trustworthy Al like the Euro-
pean Commission’s Ethics Guidelines for Trustworthy Al
(2019), The Asilomar Al Principles (2017)b, UNESCO’s
Recommendation on the Ethics of AI (2021), and Micro-
soft’s Responsible Al Principles (2021).

For instance, the OECD Principles focus on the impor-
tance of Al systems to be inclusive, transparent, and
accountable, and to ensure, at the same time, that they oper-
ate in alignment with human rights and democratic values
(OECD, 2019). Another example is Microsoft’s Responsible
Al Principles, these principles call for values like fairness,
reliability, transparency, and privacy in Al systems, and they
also focus on minimizing bias and maximizing the benefits
for all parties and stakeholders (Microsoft, 2021).

Conversely, implementing ethical Al raises many chal-
lenges, including the variation in how ethical principles are
interpreted and evaluated, and also the conflict in balancing
them, e.g., the need for large data sets to reduce bias may
conflict with individuals’ privacy protection and autonomy.
Another challenge is the required collaboration of regula-
tory parties, organizations, and designers of Al systems to
develop practical tools and standards to ensure the ethical
deployment of AI [32].

However, ethical principles embraced by Al governance
structures can’t be automatically translated into practice
[42]. These governance frameworks also need guidelines
sensitive to which context they are deployed [18]. Yet,
regardless of the complications of cultural and social differ-
ences, various groups of stakeholders, governments, orga-
nizations, and citizens are involved in the concern for Al
ethical governance. To achieve good governance, it’s funda-
mental to understand what various stakeholders trust [56].

Overall, current Al governance frameworks are relatively
effective regarding technical and regulatory aspects of Al
governance, however, there remain some concerns about
how should society integrate moral values and related ethi-
cal decisions to the use of technological advancements in
a practical way [52] and a notable gap related to the need
to integrate moral and spiritual values concerned with the
human element of governance these concerns might be ful-
filled by exploring the role of leadership in fostering a cul-
ture of trust and accountability within the organizations that

developing and employing Al technologies as discussed by
[33].

3.3 Therole of trust in Al governance

Trust is commonly defined as a confident relationship with
others [12], referring to the belief that someone (or some-
thing) will act reliably and ethically [40]. In the context of
Al trust is a core principle for harnessing the benefits of
emerging technologies while mitigating risks associated
with machine learning and autonomous decision-making
[16]. This becomes especially crucial when Al is used in
high-stakes areas such as healthcare, finance, or autono-
mous vehicles [55]. In such cases, the absence of trust can
lead to resistance or even outright rejection of Al systems,
ultimately limiting their benefits [30].

Ethical Al governance views trust as both a goal and a
product of effective policy. It mediates the relationship
between humans and Al systems [18] while promoting
transparency, ensuring accountability, and supporting fair-
ness and equality [32, 46, 47]. Establishing trust requires
not only robust systems but also a deep understanding of
what different stakeholders value and fear [56]. These stake-
holders, developers, users, and regulators must believe that
Al systems, despite their complexity and unpredictability,
will be understandable, accountable, fair, and aligned with
public interests [46].

Users typically trust Al when systems operate consis-
tently and fairly. Increased transparency, where users under-
stand how and why decisions are made, further enhances
that trust [36]. Developers, in turn, must trust that their Al
creations will be used ethically and not result in unintended
harm [11]. Building trust, therefore, requires consistent ethi-
cal behavior, openness about limitations, and active engage-
ment with all stakeholders to address their concerns and
perspectives.

To ensure credibility and trustworthiness in Al gover-
nance, it is crucial to integrate ethical values into the roles
of machines, humans, and institutions. This includes eval-
uating core factors such as reliability, resilience, safety,
interpretability, explainability, fairness, transparency, and
accountability [36]. Jobin et al. [32] emphasize tools like
fairness certificates, stakeholder dialogues, awareness of
data usage, and the avoidance of harm as essential mecha-
nisms for fostering trust.

While some scholars argue that the human notion of trust
may not directly apply to machines, since technology lacks
free will or moral agency [18, 38, 41], trust in Al can still
be framed in human terms by focusing on the intentions and
ethics of those who design and deploy these systems. This
includes adapting dimensions like functionality, reliability,
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and helpfulness to meet human standards of trustworthiness
[41].

Ultimately, trust is a cornerstone of effective Al gover-
nance. It fosters collaboration and public acceptance [32].
However, most existing trust models, such as those proposed
by Choung et al. [18], focus primarily on technical reliabil-
ity and transparency. These models often overlook spiritual
or cultural dimensions of trust, which are vital in many com-
munities. In such contexts, frameworks that ignore moral
and spiritual underpinnings may fail to inspire confidence.
Al-Ghazali’s principle of Amanah, with its emphasis on sin-
cerity (ikhlas) and accountability (muhasabah), addresses
this gap by embedding spiritual ethics into trust-building.
This offers a culturally grounded and spiritually resonant
approach to enhancing Al acceptance and ethical compli-
ance [3, 4].

3.4 Ethical leadership in the age of Al

Ethical leadership is described as a way of leading by exam-
ple and role-modeling; it means that leaders must uphold
moral principles and make decisions that are just, fair, and
transparent [14]. It is believed to be one of the key foun-
dations in creating organizational cultures based on values
such as trust, respect, and justice, especially in today’s tech-
nology-driven sectors [19].

Ethical leadership is characterized by integrity, empathy,
accountability, transparency, fairness, vision, trustworthi-
ness, and respect [1, 33]. In the age of Al these traits assist
leaders in managing Al risks while maintaining ethical stan-
dards, fostering innovation, enhancing decision-making,
building trust, engaging stakeholders, and influencing poli-
cies and regulations [33]. Such leaders, adopting Al systems
and automation to shape decision-making processes, by pri-
oritizing ethics, can create a culture where trust is developed
and maintained in the rapidly changing environments that
surround new technologies.

Ethical leadership directly influences how stakeholders,
such as the public, policymakers, and Al users, perceive the
governance and deployment of these systems. Leaders who
support diverse teams and unbiased algorithms help foster
trust in Al technologies, ensuring they are viewed as ethical
and beneficial to all [20].

3.4.1 Therole of ethical leaders in shaping Al trust

Al technologies can be developed and deployed responsibly
within an organization as long as a culture of trust within
that organization is encouraged; therefore, ethical leadership
in such organizations becomes crucial [37]. Ethical leaders
are vital in fostering such environments where the use of Al
technologies is responsible and beneficial for the well-being
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of humans as well as for governance, especially in situa-
tions where decision-making is blurred, and stakeholders
have differing interests [1]. Ethical leaders earn the trust of
their stakeholders through their proof of being accountable
and fair, and by making decisions that are in the best interest
of the stakeholders over technological advancement.

In the same context, ethical leadership is considered to
foster trust in Al systems by ensuring decisions are mor-
ally sound and ethically justified, guaranteeing Al is used
to benefit individuals without harm [35, 40]. Ethical leaders
are role models who demonstrate exemplary behavior, help-
ing to promote a culture of ethics and integrity. They guide
Al governance when ethical concerns are integrated into the
design and implementation of Al systems, which leads to
trust, inclusivity, and fairness while calling for policies that
align Al usage with societal good [16].

Achieving trust in Al governance frameworks requires
people to trust the institutions and individuals responsible
for these systems, and ethical leaders play a pivotal role in
aligning technical processes with ethical frameworks and
creating an environment where technology and regulatory
bodies are considered trustworthy [16-36].

Trust in Al governance is not a static trait, but it evolves,
influenced by continuous interactions between the develop-
ers and the users of Al [25]. This dynamic nature of trust
is closely related to ethical leadership, which plays a piv-
otal role in reinforcing trust, as leaders must model ethi-
cal decision-making and ensure the development and use of
Al systems align with legal standards, societal values, and
organizational benefits.

Furthermore, by fostering trust through ethical leadership
and inclusive governance practices, organizations can guar-
antee the responsible and reliable use of Al technologies for
promoting the common welfare.

Reinforcing trust in Al systems through ethical leader-
ship, besides inclusive governance practices, can ensure Al
technologies adopted by various organizations are responsi-
bly promoting the greater good of the community [32, 46].

3.5 Al-Ghazali’s ethical legacy

Abu Hamid Al-Ghazali (1058—1111) was a highly influential
Islamic philosopher, theologian, jurist, and mystic. Referred
to as Hujjat al-Islam (The Proof of Islam), he is celebrated
across Islamic scholarship for his mastery of diverse disci-
plines and enduring impact on Islamic thought [51].
Al-Ghazali’s work deeply integrated philosophy, spiritu-
ality, and ethics. In Tahafut al-Falasifa (The Incoherence of
the Philosophers), he critically examined Greek philosophy,
while in his magnum opus, /hya’ Ulum al-Din (The Revival
of the Religious Sciences), he fused Islamic law with spiri-
tual ethics. These writings emphasize moral character,
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particularly virtues like trustworthiness (Amanah), sincer-
ity (ikhlas), accountability (muhasabah), and justice (adl) as
essential traits of ethical leadership [28, 29].

In Nasihat al-Muluk (Counsel for Kings), Al-Ghazali out-
lined the ethical duties of rulers, stressing justice, compas-
sion, and responsibility for public welfare. He envisioned an
ideal society guided by spiritually grounded leaders (wise,
just, and morally upright), balancing worldly concerns with
spiritual integrity.

His thoughts have had a profound influence not only in
the Islamic world but also in medieval Europe, where his
writings shaped Western philosophical discourse [23, 29].
Today, his works remain widely studied and translated,
reflecting their ongoing relevance across cultural and reli-
gious boundaries [8, 51].

Modern theories such as Social Contract Theory [31],
Ethical Leadership [13], Transformational and Servant
Leadership [9, 17, 27, 53], and frameworks of Ethical
Governance and Accountability [19] reflect concepts that
parallel Al-Ghazali’s emphasis on the ethical and moral
responsibility of leadership. Scholars increasingly recog-
nize his principles as foundational to contemporary Islamic
management theory and as a rich source of ethical guidance
for addressing modern governance challenges [8]. These
concepts are directly relevant to contemporary Al ethics and
governance, where the emphasis on transparency, account-
ability, and trust echoes Al-Ghazali’s values. His framework
offers not only a religious or cultural foundation but also a
universal ethical lens through which to evaluate and guide
the development of trustworthy Al systems.

3.6 Al-Ghazali’s principle of Amanah
(Trustworthiness)

Al-Ghazali presented the concept of Amanah (trustwor-
thiness) as a primary ethical and spiritual principle. In his
writings, Amanah means the trust awarded to individuals
by God, including the responsibility of the person to uphold
moral and personal integrity, besides ensuring justice and
fairness in the community (Al-Ghazali, /hya ‘Ulum al-Din,
11th century).

Amanah is one of humans’ moral qualities that must
be translated into everyday life, as it is intertwined with
responsibility because a given trust should be undertaken
with full responsibility. In al-Ghazali’s perspective, Ama-
nah is deemed central to the existence of humans because
it affects every aspect of life (from personal relationships to
leading in governance) [21]. It is not only about fulfilling
contractual commitments but also about being responsible
for the impact of one’s actions on others and ensuring that
one is acting with sincerity and integrity. For leaders, this

concept underscores the duty to serve the greater good with
humility and wisdom.

Therefore, Amanah is the core of Islamic leadership; it
is about having the capabilities aligned with the responsi-
bilities that leaders carry. It encompasses values like integ-
rity, accountability, justice, and responsibility [44]. Amanah
forms a type of psychological contract between the leader
and his subordinates, so the leader does his best to support,
guide, protect, and treat his followers fairly and justly [7].

The concept of Amanah encourages leaders to act with
transparency and to ensure their decisions are serving the
benefit of their subordinates by taking responsibility for the
consequences of their actions. Leaders, through embedding
the principles of Amanah, can cultivate trust within their
organizations and society [5]. Leaders who are guided by
Amanah values do not seek personal power, but they seek to
serve others with fairness and justice, promoting harmony
and ethical governance [3, 24]. They perform in a manner
that chastens the unjust and protects the rights. Amanah was
found to have a positive influence on the effectiveness of
leadership [51].

This resonates with the principles of ethical leadership
[13], which deeply reflect the values of Amanah. Ethical
leaders hold the responsibility of guiding the design and
use of Al systems in a way that reflects moral values and
promotes society’s well-being. This approach contrasts with
how Amanah emphasizes the importance of fulfilling obli-
gations and duties with integrity and honesty.

In this context, the Amanah principle, rooted in responsi-
bility and integrity and in the fulfillment of obligations with-
out the need for supervision, aligns closely with the core
objectives of ethical Al governance.

In Islamic ethics, it is a fundamental moral principle in
Islam, along with justice and righteousness. It is essential
for human relationships as well as for the relationship with
God. It’s mentioned in the holy Quran (Al-Ahzab: 72) that
betraying Amanah is equal to being unfaithful to God. It is
a comprehensive concept that encompasses not only trust
but also responsibility and moral integrity [2, 51]. Amanah
is also considered a crucial virtue for developing Islamic
science, and according to Islam, an individual must practice
Amanah in all aspects of their life. While in the Western
perspective, it may not always incorporate a direct concept
of trust in the scientific and ethical frameworks.

It can be concluded that the concept of Amanah can
shape the organizational structure and management used by
humans [54]. This includes leaders and workers in organiza-
tions who practice through their constant ethical behavior
[34]. Amanah offers a contextually relevant, value-based
framework to complement existing Al governance models
in morally diverse societies.
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4 Theoretical framework

In the theoretical framework of this paper, theories and
models related to modern ethical leadership and ethical Al
governance that align with Amanah’s principle of ethical
leadership as presented by al-Ghazali were considered.

4.1 Ethical leadership theory[13]

According to this theory, the key principles to be
upheld by ethical leaders are: integrity, accountabil-
ity, fairness, and transparency. Leaders who embrace
these values are role models; they can ethically and
practically fulfill their obligations toward their orga-
nizations, subordinates, stakeholders, and society in
general. These leaders can foster a culture of trust
and respect within their organization and among all
stakeholders.

This theory could be considered as the bridge to con-
nect Amanah and modern leadership practices; its
principles align seamlessly with ethical leadership in
Al governance.

4.2 Social trust theory [48]

This theory examines the role of trust within the gov-
ernance system and between institutions, ensuring the
cooperation and effective communication between
stakeholders.

It resonates with the function of trust in ethical Al
governance by ensuring that various stakeholders in
the ecosystem of Al (users, developers, regulators) are
working together to ensure the responsible use and
development of Al technologies.

Al-Ghazali’s concept of Amanah can enrich the under-
standing of trust within the environment of Al systems
by extending the meaning of trust beyond the techni-
cal requirements to a more rational and moral value.

Leaders who acknowledge Amanah in their behavior
can ensure their decisions are ethically made, so they
foster collaboration between the stakeholders to build
a trustworthy Al environment.
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4.3 AFPTS framework [33]

The AFPTS model directly impacts trust and trust-
worthiness by promoting ethical practices in Al devel-
opment and deployment. This framework is built on
five key principles: accountability, fairness, privacy,
transparency, and sustainability. These principles are
considered to improve trust among users and stake-
holders [20]. It offers a set of guidelines in addition to
a key set of actionable strategies to help ethical leaders
in implementing and fostering ethical practices in the
age of AL

This also resonates completely with the principles of
Al-Ghazali that characterize ethical leaders, particu-
larly the value of Amanah.

5 Conceptual model

In the developed conceptual model of this paper, al-Ghazali’s
concept of Amanah is considered a fundamental construct to
foster trust in Al governance through ethical leadership.

In this model, Ethical Leadership bridges the gap between
the technical governance of Al systems and the need for
moral oversight. Leaders who adhere to ethical principles
ensure that Al systems are designed and used in ways that
align with broader societal values such as fairness, justice,
and equity. Trust in Al systems is the outcome of the com-
bined efforts of ethical leadership and the moral framework
of Amanah. Trust is built when Al systems operate transpar-
ently, are free from bias, and are aligned with societal needs.

Ethical leaders, guided by Amanah, create policies and
oversight mechanisms that ensure the ethical development
and use of Al which leads as a result to fostering public and
institutional trust in the Al systems, stakeholders will feel
confident that the systems will operate in a fair, transparent,
and accountable manner beside the technical competency.

6 Discussion

The rapid spread of Al applications across various organiza-
tions and institutions has generated growing interest in Al
ethics among stakeholders and broader society. Al gover-
nance frameworks are intended not only to regulate techni-
cal operations but also to guide the ethical development and
deployment of these technologies.

This paper explores Al-Ghazali’s contributions to Islamic
and humanistic philosophy, emphasizing the ongoing
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Fig. 1 Model Linking Amanah, Ethical Leadership, and Trust in AI Governance

relevance of his intellectual legacy. By reflecting on his
principle of Amanah (trust), the study proposes a morally
grounded approach to ethical leadership in the age of AL

Amanah is an ethical value deeply rooted in Islamic tradi-
tion, as well as in many other religious and cultural systems.
It emphasizes trust, trustworthiness, and the moral respon-
sibilities of individuals and leaders toward each other and
society. Integrating Al-Ghazali’s concept of Amanah into Al
governance offers a way to bridge the widening gap between
technical standards and ethical obligations, particularly in
Al-driven environments where decision-making is increas-
ingly autonomous and detached from human oversight.

Incorporating authentic ethical values into Al governance
frameworks would help ensure richer and more reliable
ethical systems. Such integration encourages Al developers
and users to prioritize ethical considerations, reduce risks,
and promote societal well-being.

While contemporary Al governance frameworks such as
the EU Al Act, IEEE Ethically Aligned Design, and OECD
Al Principles establish foundational values like transpar-
ency, accountability, and fairness, they often operate within
secular, technocratic paradigms that may lack resonance
with spiritual and cultural traditions. This can lead to a
disconnect between regulatory principles and the internal
moral motivations required for ethical behavior, especially
in contexts where trust is grounded in deeply held religious
worldviews.

The Amanah-based framework proposed in this study
addresses that gap by framing trust not merely as an institu-
tional requirement, but as a moral obligation rooted in indi-
vidual accountability before God (muhasabah), sincerity
(ikhlas), and justice (adl). This deep moral anchoring fosters

internal commitment to ethical conduct, something external
rules alone may struggle to achieve.

Moreover, while existing frameworks prescribe what
ethical values Al should follow, the Amanah approach
adds depth by addressing why and how these values can be
internalized within the conscience of Al developers, users,
and policymakers. In culturally Muslim or values-oriented
environments, the Amanah framework enhances legitimacy,
motivation, and ethical alignment, complementing and rein-
forcing existing regulatory frameworks. Thus, this model
is not a replacement for global governance standards but
rather a culturally grounded ethical augmentation that sup-
ports responsible Al innovation in diverse sociotechnical
contexts.

Amanah, as articulated by Al-Ghazali nearly a millen-
nium ago, continues to inspire contemporary leadership by
promoting foundational values such as honesty, integrity,
fairness, and accountability. Embedding these values in Al
governance frameworks can foster a culture of trust among
stakeholders and ensure that Al technologies serve human-
ity ethically.

The findings of this paper highlight the potential of Ama-
nah to inform ethical leadership and strengthen trust-based
Al governance frameworks. These principles could be
translated into actionable strategies, such as encouraging Al
developers and organizational leaders to prioritize fairness
and accountability through the use of audit trails, explain-
able Al, and mechanisms for ethical accountability consis-
tent with Amanabh.

This paper acknowledges limitations due to its theo-
retical nature and lack of empirical evidence. The analysis
is based on a literature review rather than case studies or
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data-driven investigations. Another limitation is the focus
on a single ethical principle (4dmanah) and one dimension
of Al governance (trust).

Future research could include empirical investigations,
such as interviews, surveys, or case studies, on the role of
Amanah in shaping ethical leadership within technology-
driven sectors. Additionally, broader studies exploring Al-
Ghazali’s wider philosophical and ethical legacy in light of
modern global challenges could enrich the academic dis-
course around culturally rooted approaches to Al ethics.

7 Theoretical implications

Ethical leadership inspired by Al-Ghazali’s moral values
and ethical principles can significantly contribute to trust
building within organizations, among stakeholders, and in
society as a whole.

Ethical leaders, through their adoption of deep moral
values, can further build confidence in the Al systems and
technologies used and developed by their firms.

By practicing Amanah as defined and described in al-
Ghazali’s works, leaders can garner a competitive advan-
tage for their organizations and differentiate themselves in
the modern Al-driven marketplace.

Embracing Amanah and what it stands for (accountabil-
ity, transparency, fairness, justice, self-control,...), leaders
can ensure that their organizations contribute positively to
the ethical deployment and development of Al technologies
and promote valuable societal standards.

8 Conclusion

Even with the unprecedented technological advancements
that have invaded our lives, the intellectual legacy of the
leaders of thought who enriched humanity’s history will
always offer insights and guidance to navigate modern chal-
lenges, uphold ethical principles, and foster a more balanced
and humane future.

Incorporating spiritual values, stemming from the wis-
dom of former prominent theologians like al-Ghazali, can
strengthen the ethical foundation of Al systems and ensure
they are used and developed in a way that respects ethical
values and promotes the greater good of society. One of these
ethical principles is Amanah, which exceeds the meaning of
trust to a more holistic moral approach, inspiring leaders
to behave ethically and fulfill their obligations with integ-
rity, and prioritize the well-being of society over personal or
organizational gains. This principle encourages accountabil-
ity, fairness, and transparency in decision-making, which
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are essential for building trust in Al systems and ensuring
their alignment with human-centric values.

Overall, as Al technologies become more integrated into
society, the need for leaders who can navigate technical
requirements and ethical issues becomes more evident. Eth-
ical leaders help bridge the gap between technical capabili-
ties and societal expectations by ensuring the right design
and implementation of Al systems in alignment with ethical
values.

This paper has argued that Amanah, as articulated by Al-
Ghazali, provides a spiritually grounded ethical framework
for Al governance. By embedding values of trust, sincer-
ity, and accountability, it enhances the legitimacy, inclusiv-
ity, and practical acceptance of Al governance frameworks,
especially in culturally diverse societies.
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